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2021
72ND ANNUAL MEETING
Bloomington Fire Hall

ANNUAL
REPORT

AT A GLANCE
In the Spring, we introduced Deposit Automation ATMs in both our
Oakland and Keyser branches. This allowed our members to deposit
their cash and checks conveniently at those ATMs.
In addition, we added our online financial management tool, Money
Manager to the WEPCO Mobile App! Members can access this
budgeting tool on the go!

CELEBRATING YOU
We celebrated our 12th Annual Member Appreciation Day
virtually on April 23, 2021. We showed our appreciation by
awarding 33 monetary prizes totaling $1,000! The Grand
Prize of $250 was won by Joshua Miller!
Our annual Kids Day was celebrated on July 20, 2021! We
held an online photo contest, and any child's deposit on Kids
Day could win $200! The Grand Prize Deposit Winner was
Laurel Carr, and the Grand Prize Photo Contest Winner
was Declan Raines!

EMPLOYEE APPRECIATION
Friday, March 5, 2021 was National
Employee Appreciation Day. We
honored our staff on social media
and gifted them with a custom tumbler.

CREDIT UNION APPRECIATION
On July 30, 2021, WEPCO participated in a credit union movement "ILoveMyCreditUnion."
We asked our members to leave a review on our Facebook page or a shout out about the
great service they received from us. Members who visited a branch could also write a
review, and we displayed them in the branches.

31ST ANNUAL SCHOLARSHIP
The 31st Annual WEPCO Federal Credit Union Scholarship Winner
was Madison Llewellyn! Madison is the daughter of Gary and
Donna Llewellyn. She is a 2021 graduate of Mountain Ridge High
School. She continued her education at Potomac State College in
the Fall of 2021, majoring in Pre-Pharmacy. Her career goal is to
obtain a doctorate in pharmacy and become a pharmacist.

BENEFIT RIDE FOR TYLER TOUGH
WEPCO Employees donated money to support Tyler Miller, a 12-yearold who was battling cancer. Their donations were then matched by
WEPCO itself. At the benefit ride, Sarah Kyle, MSR, presented a check
for $1,555 on behalf of WEPCO for the benefit of Tyler and his family.
Unfortunately, Tyler succumbed to his disease and passed away on
Friday, September 17, 2021.

LOBBIES OPEN AND READY TO
SERVE YOU
After having our lobbies closed for nearly a year due to the
pandemic, we were excited to be able to reopen them on
May 3, 2021. To keep our staff and members safe, we
added precautions like germ shields, touchless hand
sanitizer stands and signs about social distancing.
It was a great day because we had missed our one on one
interactions with our members!

LOOKING FORWARD
IN 2022
Our members are always on the top of our mind when we enter a new
year. Our intent is to make sure that we offer the products and services that our
members' need and want. In 2022, we are in the process of developing and
implementing:
New Mortgage Products. You will have more options to finance your next home.
New Features for our Online Banking and Mobile App:
Block or unblock your debit card at your discretion;
Use the chat feature to interact with a credit union representative during business hours;
Open new loan and deposit accounts; and
Self-service Loan Payments. Make your loan payments online with a debit card or other account.

.
We will be holding our Member Appreciation Day on Friday, April 22, our Kids Day on Tuesday, July 19, and
we will be offering our Annual WEPCO Federal Credit Union Scholarship.
We are always committed to our Mission of providing you exemplary service, offering you safe and costeffective products, growing your credit union profitably, and actively supporting your communities, and
overcoming all obstacles!

HERE'S TO YOU
Everything We Do, We Do For You!

MESSAGE FROM THE CHAIRMAN
WEPCO Federal Credit Union conquered the challenges brought by COVID-19 to offer
you the exemplary member service you deserve. When COVID-19 struck the country, it
changed everything rapidly, and there were a ton of unknowns and conflicting
information. It shut down businesses, schools, and other community services, but your
Management Team, led by President Becky McKenzie, took control and ensured your
Credit Union continued to operate. They analyzed the situation, reviewed updates, and
ran through various scenarios to devise the best plans so that you had access to your
funds, while safely protecting employees.
In carrying out the plans, things such as sanitizer stands, plexiglass protectors, and virtual
meetings helped continue operations and prevent the spread of the pandemic. They even
went out of their way to make sure WEPCO continued providing an essential service to
you and the community. For example, the Management Team regularly went through local
stores to buy sanitizing spray and wipes for employees and their families.
Thanks to these sustained efforts, we were prepared to finally re-open our lobbies on
May 3. Since then, I am proud to say that the lobbies have stayed open, and we have
continued providing exemplary member service even when dealing with the delta and
omicron variants of COVID-19. We are now at the point that we are hosting this Annual
Meeting in-person for the first time in two years.
In closing, the last two years have presented the most difficult challenges for us. As the
country heads into a new normal, I will tell you that WEPCO is stronger than ever! Your
Management Team and frontline staff persevered through the challenges brought by the
pandemic. I am confident that we will continue to be here for you, our members, in the
new normal. Thank you for your support!

"I will tell you that WEPCO is
stronger than ever!"

MESSAGE FROM
THE PRESIDENT

When you stay focused on your mission to provide opportunities for
your employees to reach their full potential, to grow in a prudent
manner, support the communities that you serve AND make your
members your number one priority, you will successfully overcome and
conquer whatever gets in your way. I am proud to report that your
Board of Directors, Management and Staff were successful doing that
just for you in 2021.
In spite of the ongoing challenges of COVID-19, the Board of Directors
and Management Team worked together to continue offering
competitive rates, products and services. There were 2,112 new
members added to the credit union family in 2021. These new members
made deposits, borrowed money and took advantage of the many
convenient electronic services that WEPCO has to offer. Competitive
dividend rates and the security of being federally insured by NCUA
resulted in deposits growing at a rate of 14%, despite the political turmoil
that was heard on the news. As membership and deposits grew, the
credit union’s assets rose above $318 million at year-end. Loan
production was strong for 2021, exceeding budget by more than $4
million. Members took advantage of a mortgage promotion early in 2021
in which they had their closing costs paid for by WEPCO. It helped loan
officers produce more than $9 million in mortgage loans in 2021.

XXXXXX

Your credit union’s success could not be possible without the hard work
of the essential employees that provide you with exceptional service
every day. In addition to performing your financial transactions, these
employees look for opportunities to give back to the communities that
we serve. This past year WEPCO employees raised money specifically
for several benefit causes, collected food and toy donations, and made
weekly monetary donations for Jean Friday to be donated to local
organizations.
The most important piece to our success is YOU. I want to thank you for
your support and look forward to moving forward into 2022 with you
and our mission. Everything we do, we do for you!

"The most important piece
to our success is YOU!"

SECRETARY'S REPORT
The evening began with Walt May, Board Chairman, welcoming members to our first Virtual
Annual Meeting. Becky McKenzie, President, reported on the success and accomplishments in
2020 despite the pandemic. Terry Apple, Compliance Officer, stepped forward and gave his
report about the safety measures the credit union took during the pandemic. Bobby Alkire,
CFO, recapped the financials for 2020 and stated that by enduring several unexpected
economic impacts over the last several years, the planning process adequately prepared them
for a better tomorrow. Michelle McElwain, Senior VP of Operations, stated that the credit
union introduced several new exciting products for members, despite the pandemic. Kristie
Hamilton, Loan Operations Manager, reported that the credit union adjusted its Skip-a-Pay
Program and added a new relief loan for members. She announced that members borrowed
more than $67 million dollars in 2020. Finally, Tonya Smiley, HR Officer, stated that while the
pandemic, by design, had the ability to separate and cause havoc, it instead promoted
teamwork within our board, management, employees and members. She also honored Michelle
McElwain for 20 years of dedicated service to the members.
Walt May returned to the podium to start the business meeting. He asked Jeff Conner of Fike,
Conner & Associates to come forward, and Jeff stated, “WEPCO had its best year to date in
2020! WEPCO is a great credit union with an enthusiastic staff building its strengths. Unlike
their competitors, they are offering the services that younger people want to help grow
WEPCO in the right direction.” Motions to accept the 2020 Annual Report as written were
given by Thomas Clayton and Jonathan Dayton. Edgar Llewellyn and Robert Pattison made the
motion to close the meeting.
Tonya asked for Walt to help with the door prizes. Walt pulled all the door prize tickets,
including the grand prize. The meeting ended at 5:30 PM with Walt giving the benediction.
Door Prizes winners were: Grand Prize $250 VISA Gift Card won by Madeline Clayton; $100
gift cards won by Sandy Kirkwood and Lindsey Lancaster; $50 gift cards won by Debra
Llewellyn and Danny Clayton; $25 gift cards won by Hollis Wilt, Mark Bittinger and Nancy
Lancaster.

GROWTH IN THE PAST FIVE YEARS
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Our assets have grown over the last
five years from $214,029,645 to
$319,758,658.
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Our membership has grown over the
last five years from 30,822 to 33,441
members.
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Our shares have grown over the last
five years from $191,098,092 to
$285,089,581.

Our loans have grown over the last five
years from $168,199,221 to
$173,549,779.

Treasurer's Report

STATEMENTS OF FINANCIAL
CONDITION

ASSETS

Dec. 31, 2021

Dec. 31, 2020

Total Loans

$ 173,549,779

$ 176,330,690

$

Less Allowance for Loan Losses

(954,853)

$ (1,620,251)

$ 35,000,506

$ 15,952,320

Federal Agency Securities

$

2,010,753

$

3,295,212

Federal Reserve Discount
Window

$

5,000,000

$

Cash on Hand

VIZO Corporate

640,613

$

-

$ 75,000,000

$

-

VIZO Corporate

$

8,843,944

$

-

VIZO Corporate Capital Shares

$

250,000

$

-

Mid-Atlantic Corporate FCU

$

-

Alloya Corporate FCU

$

4,279,582

Mid-Atlantic Corporate FCU
Capital Shares/CD

$

-

VIZO Flex Account

$ 14,615,474
$

4,278,134

$ 50,250,000

Corporate One FCU

$

161

$

Corporate One Fed Funds Plus

$

5,421,728

$

5,419,792
-

Land & Building (Net)

$

4,424,481

$

4,561,545

Other Fixed Assets (Net)

$

372,367

$

299,009

Accrued Loan Interest

$

439,499

$

459,939

Accrued Investment Income

$

5,651

$

6,302

Accounts Receivable

$

14,277

$

179,888

Prepaid & Deferred Expenses

$

1,445,347

$

1,467,628

Assets Acquired in Liquidation
of Loans

$

111,521

$

147,251

Loan Origination Costs

$

269,003

$

167,845

NCUSIF Deposit

$

2,634,300

$

2,345,760

TOTAL ASSETS

$ 318,758,659

$ 278,156,536

LIABILITIES
Accounts Payable

$

264,097

$

Clearing Accounts

$

(8,158)

$

307,739
(6,452)

Dividends Payable

$

277,335

$

304,572

Other Liabilities

$

71,130

$

63,586

Member's Accounts

$

285,089,581

Regular Reserves

$

3,545,824

$

3,545,824

Undivided Earnings

$

30,192,682

$

26,156,566

EQUITY

Unrealized Gain/Loss

$

$ 248,299,349

-

Unfunded Managers Pension

$

(713,418)

$

(713,418)

On “Available for Sale”
Investments

$

39,585

$

98,006

Net Income
TOTAL LIABILITIES & EQUITY

$

-

$ 318,758,659

$ 278,156,536

INCOME

Dec. 31, 2021

Dec. 31, 2020

Loan Interest Income

$ 8,701,850

$ 8,877,233

STATEMENT OF INCOME

Investment Income
Non-Operating Gain/Loss

$
$

(24,707)

$

268,186

$

(22,894)

Other Income

$ 3,009,346

$ 2,314,682

TOTAL INCOME

$ 11,686,489

$ 11,437,207

$ 6,085,806

$ 6,708,555

EXPENSES
Operating Expenses
Executive Compensation

$

320,770

$

315,952

Dividend Expense

$ 1,341,803

$ 1,916,437

TOTAL EXPENSES

$ 7,748,379

$ 8,940,944

NET INCOME

$ 3,938,110

$ 2,496,262

Our
Products
and Services

CONTACT:
800-292-8139

wepcofcu.com

